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Woodrow Wilson High School
SCHOOL INFORMATION
SCHOOL PROGRAM IDENTIFICATION

School Name: Woodrow Wilson High School Local District: 5

District CDS Code: 1964733 School CDS Code: 1939859

Initial Year: 2009-2010

For additional information on our school programs contact the following:

Principal:  Ursula Rosin E-mail address:ursula.rosin@lausd.net
Contact Person: Mylene Keipp Position:  School Improvement Facilitator E-mail address:mkeipp@wilsonmules.org
Address: 4500 Multnomah, Los Angeles, CA, 90032 Telephone Number: (323)276-1600

Indicate which of the following Federal, State and Local Programs are consolidated in this plan:

x_| English Learners Programs (EIA-LEP) X Special Education/Least Restrictive Environment (LRE)
X | Gifted and Talented Education (GATE) X Title | Schoolwide Program (SWP)

Los Angeles Educational Alliance for Restructuring Now (LEARN) Title | Targeted Assistance School (TAS)
X | Quality Education Investment Act (QEIA) Title 11 Professional Development
x | School Based Coordinated Programs (SBCP) X Title 11l English Language Acquisition, Language Enhancement,
x | School Based Management (SBM) and Academic Achievement

School Governance Council (SGC) X Title IV Safe and Drug-Free Schools and Communities (SDFSC)
x | Program Improvement (PI) X Tobacco Use Prevention Education (TUPE)

Year 5+ LAUSD School of Choice X Other: Magnet Federal Integration, California Partnership
Academies, 21% Century Grant

The District Governing Board approved this
Revision to Update the Single Plan for Student
Achievement on:

Date
The Local District staff has reviewed the School Plan with the principal and agreed to support and provide feedback for implementation.
Signature Signature
Local District Director of School Services Date Local District Superintendent or Designee Date




Woodrow Wilson High School

PROGRAM IMPROVEMENT YEAR 5+
- ' 2009-2010 m\o N W’
School Restructuring Decision for Implementation in Current Year

The School Restructuring decision is based on the following principles of restructuring: a maj or r eor g ani z attudtucerthatanbikest h e
fundamental reforms; substantial promise of enabling the school to make Annual Yearly Progress (AYP); and consistency with State law.

Local District: 5 Name of Woodrow Wilson High School Date: 1/14/10
School:

Directions: The LEA selects one or more Restructuring Options. Check the applicable box(es). Strategies and activities to support the
corrective actions should be described in the appropriate Action Plan(s) and Pl Implementation page. Due Date: January 29, 2010

|:| Enter into a contract with an outside entity to manage or provide guidance in the management and operation of the school. (The
District must have a Memorandum of Understanding (MOU) with the outside entity to utilize this option.)

0 iDesign Partner (Indicate name of partner)

|:| Reopen the school as a charter school. (Schools selecting this option will need to submit a proposal to the Charter Office for approval
by the Board of Education.)

In addition to instituting Rtl? through the Leadership Team, select one of the other major restructuring options below. Describe

the process to implement in the ASchool Organi zation and Suppo
X Reduce class size with Quality Education Investment Act (QEIA) funds X Institute Small Learning Communities (SLCs)

[] Institute Personalized Learning Environments for Middle Schools (PLES) [] Institute Small Schools

[] Reorganize school including Magnet Program or [_] Establish a Magnet [] Institute Pilot Schools

X Institute Professional Learning Communities (PLCs)

Local District Roberto A. Martinez
Superintendent:

Print Name Signature Date
Local District Director: Jesus Angulo

Print Name Signature Date
Principal: Ursula C. Rosin

Print Name Signature Date
School Site Council Chair: Barry Shanley

Print Name Signature Date



Woodrow Wilson High School

School Site Council Composition (SSC)

EC 52012, 52852

Secondary The membership of
the council shall be
mombers are the principal - o fewer than 12
e e s members. *
students and parents or other
community members. Classroom
teachers are a majority of the
first group: students make up
one-half of the second group
(EC 52852)
Part A1 School Staff Part B i Parents/Community
. Classroom Other .
Name Principal Teacher Personnel Name Parent Community Student
Ursula Rosin X Dan Cameron X
Barry Shanley X Leonard Mayagoitia X
Arlene Hayes X Valencia Bernard
Michael Haynes X Patricia Jose
Saul Martinez X Sophia Lee
Mylene Keipp X David Coloma X
Total number in each column 1 4 1 Total number in each column 3 3
Total number in Part A 6 Total number in Part B 6
Barry Shanley Teacher
Name of SSC Chairperson Position (e.g., Parent, Teacher) Signature of SSC Chairperson Date
Ursula C. Rosin
Name of Principal Signature of Principal Date




Woodrow Wilson High School

COMMITTEE RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing board for approval and assures the board of the following:

1.

2.

School site councils have developed and approved a plan, to be known as the Single Plan for Student Achievement for schools participating in programs funded through the
consolidated application process, and any other school programs or grants they choose to include.

School pl ans must be developed fAwith the review, certification, and advice of
The school site council sought and considered all recommendations from the following groups or committees before adopting this plan. Signatures are requested for
those advisory committees/groups providing input in the development of this plan.
Committees Print Name charperson Signature PareriheCkStaff rDeecl:tgn?:nr:rYCIiZ‘{[\lloc:

Compensatory Education Advisory Dan Cameron X

English Learner Advisory Alicia Gonzalez X

Gifted & Talented Education Program Advisory Melissa Garcia X

UTLA Chapter Chair or Cha Michael Haynes X

Other (list) SLC Lead Teachers Mylene Keipp X

Instructional Leadership Team Ursula Rosin X

Mules Leadership Team Ursula Rosin X

Safety Committee Roseann Cazares X

Attendance Committee Vicente Lossada X

asw

The content of the plan must be aligned with school goals for improving student achievement.
The plan must be reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application, by the school site council.

any

Pl ans must be reviewed and approved by the governing boar destbatafféechtte adademiagrogrants fiocstutientocoveredbg g e nc y

programso funded through the consolidated application.
The school minimizes the removal of identified children during the regular school hours for supplemental Title | instruction. (Targeted Assistance Schools only)

This school plan was adopted by the school site council on: January 14, 2010
Attested: Date

Barry Shanley
Typed name of SSC chairperson Signature of SSC chairperson Date

Ursula C. Rosin
Typed name of school principal Signature of school principal Date
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Woodrow Wilson High School
MISSION STATEMENTS AND SCHOOL DESCRIPTIONS

District Mission Statement
The teachers, administrators, and staff of the Los Angeles Unified School District believe
in the equal worth and dignity of all students and are committed to educate all students to their maximum potential.

Wilson High School Mission and Vision

For many decades Wil sonds mission statement st aWstllke sdchdoleconsnantye , ev
embraced reearchbased reform efforts, the mission and vision of WHS began to gfbwaughout the 20062007 school year, the Instructional
Leadership PLC crafted several possible mission and vision staterbemisg the Mule Leadership retreat in the summe2G§i6 the mission and
vision were refined and shared with the entire school community in the Fall of 23@6.the past few years, the mission and vision have been
refined to incorporate the philosophy of AVID and International Baccalaureate learnkrspribiiis year a team comprised of faculty from WHS

and El Sereno MS worked together to create a shared Mission and Vision.

The mission of Wilson High School and El Sereno Middle School is to empower all students with the skills and knowteduge toripaissionate,
inquisitive, principled young people who create a more peaceful world through global awareness, critical thinking, andraesgrtoraction and
service.

Our vision is to create an academically rigorous school of international merit vatiestakeholders function as a cohesive and collaborative
learning community to ensure that all students succeed as knowledgeable, ethical and caring citizens of the world.

Wilson Mighty MULES (Expected School wide Learning Results)

Model honesty, integy, and responsibility

- as principled students, citizens, and human beings
Understand and respect each other and our differences

- at school, within our society, and in the world at large
Listen, speak and act with empathy and compassion
Engage in safactivities and healthy relationships
Strive for academic and personal excellence




Woodrow Wilson High School

School Profile Description
Geographical, social, cultural, educational and economic community base

Located on a hilltop in El Sereno, Woodrow Wilson High School overlooks Downtown Los Angeles on one side and the San
Gabriel Valley on the other. The school serves the Northeast Los Angeles communities of El Sereno and City Terrace. WHS is one of
six comprehensive high schools in Local District 5. WHS is located on a hilly 47 acres in the EI Sereno community of Los Angeles. El
Serenobs population consists of 46,837 residents, pri marank5%) of
and African-American (2%). Forty-two percent of the community was born outside of the United States, and 12% immigrated within the
last 15 years. The median family income is $36,674 and the estimated median home value in 2006 was $502,000. The current
estimated median home value is $294, 400. The community is relatively young, with 37% of the population under the age of 21. Fifty
percent of the adults over 25 have less than a high school education. Forty percent of children under 17 live in poverty. Like many
communities in the city of Los Angeles, El Sereno has a noticeable presence of gang activity.

Feeder program and schools

Besides drawing its student body from El Sereno Middle School, WHS also serves a small part of the City Terrace Community.
Also, through the two Magnet Schools, students are bused in from all over the city of Los Angeles. Wilson continues to fulfill its
commitment to a group of CAP students bused in from Huntington Park High School.

Grade levels/school configuration

WHS is a four-year high school serving grades nine through twelve that operates as eight Small Learning Communities
(Environmental and Urban Studies, Health Sciences, Performing Arts, Visual Arts, Mules Business Academy, Agents of Change) and
two Magnet Schools (Administration of Justice, Jr. Law Police Academy). In the 2008-2009 school year, the school day went from a
traditional six-period day to a modified four-by-four block schedule. The benefits of this schedule include the following: teachers in
each SLC share common planning time, students take thematic electives every year, and a weekly Family Advocacy System was
implemented.

SLC descriptions

Each SLC and Magnet occupies its own contiguous space and functions with relative autonomy. The average enroliment for
each SLC is 335. Each SLC was created with equity and access for all students. Ninety percent of the students who completed
enroliment requests were placed in their first choice. Students were distributed equally based on CST performance, special education
status, gender, gifted, etc. The magnets have a separate application process through the district. Our magnets draw from various Los
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Woodrow Wilson High School

Angeles communities, especially South Los Angeles. The magnets have existed for over fifteen years. The enroliment for the Law
Magnet is 230 and 135 for the Police Academy. Besides the school-wide Mission and Vision statements, each SLC as well as AVID,
has its own statement specific to its thematic emphasis. The mission statements were crafted during the 2006-2007 school year by
each SLC. Wil sonbds Bul hgCommunittSwadapdroved bySha didtrict inlAprin200Y and received a million
dollar federal grant with the district for SLC identification, offices (administrator, counselor, and teacher collaboration space) and
outdoor spaces. The logos resulted from collaboration with a district-selected graphics arts company, Wilson leadership, and students.
The Visual Arts logo was designed by one of their students.

Agents of Change (AOC)

Create experience for social justice ideals to become reality in the world of public service and strive to empower students and others as
agents of change for todaydés | ocal and gl obal i ssues.

Environmental and Urban Studies (EUS)

A joint venture of two California Partnership Academies: Natural Resources and Environmental Science Academy (ESA) and the
Transportation Careers Academy Program (TCAP) that focuses on environmental issues in our urban setting and in transportation
industry.

Health Science (HS)
Prepare students f or twvicdregdsdts undersamdiamd gartimgate in bealth-basex experiences.



Woodrow Wilson High School

Mules Business/ Technology Academy (MBA)
Acquire practical knowledge, skills, and hands-on experience to prepare for success in business and/or computer ventures and further
study in business, computer science, or related fields.

Performing Arts (PA)
Providing students with a performing arts based education to develop their talents and gifts in theater and/ musical arts.

/

o X
N/ Visual Arts (VA)

Provide students with a visual arts based education to develop their talents and gifts through printing, sculpture, or other media.

Administration of Justice & Law Magnet

The Administration of Justice and Law Magnet is designed to provide opportunities for students to explore the vast array of professional
careers related to Administration of Justice and Law. In our working courtroom, students participate as jurors in actual juvenile trials.
Recent Law Academy graduates are now earning degrees at many of the most prestigious schools in the country, including Harvard
University and its Kennedy School of Government, UC Hastings Law School, Howard Law School, UCLA and its Graduate School of
Engineering, Stanford, UC Berkeley, University of Chicago, University of Michigan, Georgetown University, USC, UC San Diego, and
Smith College, among others.



Woodrow Wilson High School

Police Academy Magnet

Students in the Police Magnet can look forward to a structured, disciplined, college preparatory curriculum with an emphasis on
morality, ethics and community service. The Police Academy Magnet sponsored by the Los Angeles Police Department prepares
students for both college and police academy entrance. This academy is especially for students interested in exploring the wide variety
of career opportunities in law enforcement.

Data played a large role in the creation of Small Learning Communities (SLC) at Woodrow Wilson High School. Using 1,900
student enrollment forms submitted by Wilson students, Wilson staff collaborated with personnel from our partnership with First Things
First, to create tall, equitable and pure Small Learning Communities. The partnership lasted from August 2007 to December 2009. The
SLCs are tall because they include grades 9-12. They are equitable because special education students, English Language Learners,
and gifted students were distributed through the communities. Seventy-seven percent of all students submitted preference forms.
Ninety percent of the students who submitted enroliment forms were placed in their first choice. Factors like current grades, cumulative
records, and current counselors provided criteria to determine second choices. The table below shows the current distribution of
students.

How the school community will work together to establish and promote the culture of the school and description of Professional
Learning Community (PLC)

Wilson High School has been doing the thoughtful and difficult work of creating new structures for student achievement through
Professional Learning Communities and Small Learning Communities. The Professional Learning Communities have brought about
increased collaborative structures since 2006. The current principal started as an Assistant Principal over instruction and began the
PLC journey through the Wilson Instructional Leadership Team (WILT) of administrators and coordinators. Next, the Mule Leadership
Team grew from the WILT to include department chairs, lead teachers, union leadership, parents, and clerical staff. The MLT was
instrumental in crafting the first collaboratively crafted mission and vision statements at Wilson, analyzing successes and pitfalls,
creating a foundation for contiguous space, and determining a road map for professional development. Then, a department chair PLC
met monthly to collaborate on the creation and refinement of professional development materials. Since 2007, an SLC Lead Teacher
PLC began meeting twice a month to reflect on best practices (using instructional strategies) for SLC growth in terms of instruction,
thematic connections, and personalization for students.

Common Planning Time during the school day allows Small Learning Community members to meet twice each week, as
opposed to once a month after school at most sites. Since each Small Learning Community met during the school day, the MLT
suggested that 95% of the after-school professional development sessions be used for departmental tasks. Thus, the number of
departmental sessions doubled from previous years. Departments also began using professional development time to focus on

9



Woodrow Wilson High School

curriculum maps, common assessments, and other instructional tasks. With the influx of collaborative opportunities on campus, the
faculty saw each otherodés strengths, weaknesses, peThe ongdrm beneféss ,
of implementing and sustaining collaborative norms and practices at schools may be well worth the price for developing and nurturing
life-long learners. Wilson administration has been dedicated to the well-researched conclusion that teacher collaboration is a vital
component of student achievement. Even with the strides in building faculty and staff efficacy and interdependence, our student
achievement data shows critical areas of need for increased craftsmanship and resourcefulness of faculty to implement targeted

instructional strategies.

Poverty level
WHS currently has 1416 Title | students. Approximately %73 of WHS students qualify for federal lunch programs.

Parent Education Levels (as reported on STAR)

Percentage with a response* 49
Of those with a response:
Not a high school graduate 43
High school graduate 33
Some college 16
College graduate 6
Graduate school 2
*This number is the percentage of student answer documents with stated parent ediatioformation.
Average \ 1.97
The average of all responses where "1" represents "Not a high school graduate” and "5" represents "Graduate|

Student enrollment figures/trends and racial and ethnic make-up of the student body

Enrollment over the past three years has steadily decreased. This school year we have averaged about twenty fewer students
each month.

Student Racial Ethnic History
Year Al/Alsk Asian Filipino Pac Isl Black Hispanic White Total
# % # % # % # % # % # % # %
200809 | 8 0.3 106 3.9 12 0.4 0 0.0 44 1.6 2571 93.5 10 0.4 2751
200708 | 10 0.4 115 4.0 11 0.4 2 0.1 40 14 2650 93.2 16 0.6 2844
200607 | 5 0.2 126 4.4 12 0.4 2 0.1 43 15 2677 93.0 15 0.5 2880

10



Woodrow Wilson High School

Language make-up of the student body

There are some students in English as a Second Language courses at Wilson. There are three teachers who teach ESL classes
on campus. There are currently 164 Initial Fluent English Proficient, 1,068 Re-designated Fluent English Proficient, and 394 English
Language Learners. The largest group of English Learners speak Spanish. The demographic of the Hispanic/Latino subgroup as the
largest group mirrors the whole school data for enroliment.

Current EL Data: 20089
Grade Armenian Cantonese Korean Farsi Filipino Russian Spanish Viethamese Other Total
9 0 3 0 0 0 0 188 1 0 192
10 0 2 0 0 0 0 113 1 3 119
11 0 2 0 0 1 0 91 1 0 95
12 0 1 0 0 0 0 97 0 0 98
UG 0 1 0 0 0 0 97 0 2 100
TOTAL 0 9 0 0 1 0 586 3 5 604
Like the school wide trend for enrollment, EL numbers have decreased over the past three years.
Historical EL Data
Year Armenian Cantonese Korean Farsi Filipino Russian Spanish Viethamese Other Total
2008-09 0 9 0 0 1 0 586 3 5 604
2007-08 0 13 0 0 2 0 623 2 18 658
2006-07 0 15 1 0 2 0 784 1 4 807

The number of reclassified students has steadily increased over the past three years. Most of the ELL who have not yet re-designated
are mainstreamed into regular classes.

Reclassified Students
Previous Year

Year #EL # Reclassified % Reclassified
2008-09 658 85 12.92
2007-08 807 83 10.29
2006-07 938 67 7.14

Description of how the school will provide individual student academic assessment results in language the parents understand,
including an interpretation of those results

The SLC structures provide personalization with an administrator, counselor, teachers, and advocates. The Family Advocacy
System provides a weekly opportunity for students to receive personalized attention from an advocate from their SLC. The advocates
provide a structured liaison for the student and family for academic success.

11



Woodrow Wilson High School

The majority of the Wilson parents/guardians speak Spanish. Each office has at least one bilingual (Spanish/English) and over
half of the counselors speak Spanish. Many of the administrators, coordinators, and teachers speak Spanish. All mailings are sent in
English and Spanish. Some information has been provided in Mandarin, when we had a Mandarin teacher on staff. We have had
Teacher Assistants and office clerks with language proficiencies in Korean, Cantonese, Viethnamese, or Tagalog. Parent participation
continues to be a challenge. Parent Conference nights have low turn out and meetings generally have a couple dozen attendees. The
Since Wilson has Categorical Programs, which receive federal or state funding or both, we must provide for parent and teacher
involvement in the planning, implementation, monitoring and evaluation of the school program for the Compensatory Education
students and English Learners students. The Local District Compensatory Education Advisory Council and English Learner Advisory
Council meet monthly from 6-8pm. Ninth Grade Orientations at the start of the year have had high attendance rates. Translation
services are available in Spanish and English. Many evening meetings are conducted in Spanish because very few English only
speakers attend. Both of Wilsonbs Categorical Program Advutdamr s (
in Spanish.

Since the Fall of 2008, the Parent Center has been housed with the Small Learning Communities Office to create the Welcome
Center. The parent center serves the entire student body at Wilson High School. They currently have 30 active participants. They meet
with the principal on a regular basis. They meet with the healthy start personnel once a month so that parents can be educated on the
different services Healthy starts offers to the community. They are involved with student learning, curriculum development, and training
on how to assist their children with homework. They also teach parent how to be active participants in IEP meetings. They translate at
back to school nights and open house conferences. They r®erui-t
parents are offered to attend free conferences on how to help their child be successful in their educational endeavors.

Two of the four Community Representatives have a keen understanding of the registration process. While the new student
reviews an interactive overview of Small Learning Communities through a Power Point( English or Spanish)
created by the SLC coordinator, the parent of the new enrollee receives an orientation about the Parent Center and training
opportunities. With a school-based grant, the parents now have a set of Netbooks to use during technology training for beginning word
processing and web-based data sources.

Description of SBM or LEARN governance structures

School Site Council is a shared decision making body that is comprised of the principal, three teachers, an out-of-classroom
personnel, three students, a UTLA representative, and two parents. The principal submitted a union and district approved waiver for a
joint decision making council. The School Site Council oversees the Single Plan for Student Achievement, budgetary decisions, and
other academic and logistical issues at the school. The Council meets monthly from 3:15pm-5pm.

Description of SBCP (coordination of cateqgorical resoursovghs and
special needs)

Wilson services an array of students with varied learning styles and needs. There is a Bilingual Coordinator to address
reclassification and English Language Development. A Bridge Coordinator oversees the Special Education students who have

12



Woodrow Wilson High School
Individual Education Plans and Individualized Transition Plans. Students in Special Education have access to the Departments of
Transition Services (DOTS) which has its own coordinatorlege, The <c
trade schools, or employment. The coordinator also provides opportunities for Special Education Students to access outside services or
agencies (i.e. Regional Center or Workability programs). The Special Education Department also holds an annual Disability Awareness
Expo to educate the students and parents about disabilities. A school-based enterprise called Mule Fuel is integrated into the
curriculum for students with severe disabilities. Wilson struggles to maintain a consistent GATE coordinator to oversee the identification
of GATE students.

The Al Have a Dreamo foundation came to campus this year as
academic support since kindergarten and through post-secondary educational goals.

Program Number of Students Enrolled
Special Education 293

English Learners 1019

Socioeconomically 1416

Disadvantaged

Gifted and Talented 244

Magnet 362

AVID 159

Migrant Education 16

| Have a Dream 25

13



Woodrow Wilson High School

There are various funding sources at Wilson, in addition to the district allocation for expenditures and personnel.

Program 2007- 2008 2008- 2009 20092010

Title | 840,773 840,773 966,773

Bilingual 321,284 288,135 304,329

Magnet 928,000law 928,000law 928,000law
446,83%police 446,83%police 446,83%police

HPSG 3,234,250 3,234,250

($400/student from 2008009)

QEIA 3,349,000 2,800,000

($1,000/student from 2008015

School facilities

WHS was originally founded in 1937 on what is now the El Sereno Middle School campus. For over thirty years, WHS served
students in grades seven through twelve. In 1970, Wilson High School moved to its current location at 4500 Multnomah Street and
served students from grades ten through twelve. In 1994, Wilson was reconfigured into a four-year high school serving grades nine
through twelve. The facilities are old and require constant maintenance. There have been on-going transformer/power and plumbing
issues related to air conditioning and heating. In the beginning of the 2009-2010 school year, there were continual power failures and
two and half days without maximum electricity. The expansive campus provides beautiful views with challenges for maintaining security,
due to multiple entry points to the campus. A $400,000 camera surveillance system began functioning in Fall 2009. There are many

personnel in place to support a safe school environment:

Ooo0oo0o0oOQo

2 police officers, campus aides,

a full time dean,

Buildings and Grounds manager and staff,

graffiti abatement,

Psychiatric Social Worker,

Pupil Services and Accounting Counselor,

Chemical Haard coordinator,
school psychologist (1.5),

Full-time Nurse

14




Woodrow Wilson High School

Technology, library and media resources

There are many modern amenities, such as four computer labs and a library/media center with computers and overhead LCD
projection. A mathematics classroom with a SmartBoard and computer-aided design drafting classroom were created with Quality Zone
Act Bond funding for one of our California Partnership Academies called Transportation Careers Academy Program.

Other important characteristics of the school

Advancement Via Individual Determination (AVID) is a college preparatory program that has been at Wilson since 1995. WHS
became a National Demonstration School in 2007 and is currently the only school in LAUSD with this distinction. The program was
recently selected as a pilot site from AVID Center for college readiness school wide. The mission of the program is directly aligned with
the school 6s mission and vision, as well as i nc/l ordtedsagemnfsthdoe Mul
wide strategies, such as Cornell notes and Socratic Seminars. The success of AVID students and teachers has been due to its strength
on instructional rigor and data-driven decision making. AVID has worked closely with the College Corner to strengthen the college going
culture at Wilson High School.

WHS became an International Baccalaureate Middle Years Programme candidate school in the fall of 2009. Wilson is working in
conjunction with El Sereno Middle School to implement the grades 6-10 program. The Middle Years Programme is based on a rigorous
inquiry-based curriculum that focuses on holistic learning, intercultural awareness, and communication. Wilson High School and El
Sereno Middle School intend on submitting Part B of the application for International Baccalaureate authorization in the spring of 2011.
Wilson also plans on pursuing a Diploma Programme in 2012 for those 11" grade students who excel in the Middle Years Programme.

Wilson High School has a strong record of sending its graduate to highly selective universities, such as Harvard, Stanford, and
UC Berkeley. The resources in the College Corner, especially the College Counselor, provide tremendous support for a college going
culture. Nationwide surveys have highly ranked our school for college admission and enrollment.

Three years ago, Wilson faculty, staff, students, and parents, began reviewing research, visiting schools locally and nationally,
Wilson voted to change to about a variety of block schedules. Wilson voted to begin an Accelerated 4x4 block schedule for the 2008-
2009 school year. The new schedule provides quarter classes and semester classes. The core classes are completed in 20 weeks.
The schedule allows for intervenbteidomsiwigt @i crtehée tsclkcovedygy ftohr e
time for teachers. The following chart entitled, ANor m DaQur Comp
school has had more freshmen and sophomores than juniors and seniors. We are improving in gap between underclass and upper
class students. Students are staying in school and earning additional credits to advance to the next grade level and towards graduation
in four years.
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Norm Day Comparison Chart
Desired target Percentage of Percentage of Percentage chang
percentage of students by grade| students by grade| toward desired
Grade Level students per gradq level, 20082009 | level, 20092010 | target percentage
level
9 25% 35.5% 31.7% 3.8%
10 25% 26.8% 25. %0 1.1%
11 25% 19.7% 23.7% 4%
12 25% 18% 18.9% 9%
Additional information reguired from Program Improvement Schools (PI):
|l denti fy areas and/ or subgroups not meeting AYP

Wilson is a Pl 5+ school. API targets within certain subgroup targets have not been met since the 2004-2005 school year. Since then,

the API base score has increased from 563 to 601.

targets

Met 2009 AYP Criteria

Participation Rate Percent Proficient
GROUPS English-Language Arts |Mathematics|| English-Language Arts | Mathematics
Schoolwide Yes Yes No Yes
African American or Black (not of Hispanic origin) -- -- -- --
American Indian or Alaska Native -- -- - --
Asian -- -- -- --
Filipino -- -- -- --
Hispanic or Latino Yes Yes No Yes
Pacific Islander - - - -
White (not of Hispanic origin) -- -- -- --
Socioeconomically Disadvantaged Yes Yes No Yes
English Learners Yes Yes No Yes
Students with Disabilities -- -- -- --

and

de


http://www.cde.ca.gov/ta/ac/ay/glossary09i.asp#gi10
http://www.cde.ca.gov/ta/ac/ay/glossary09i.asp#gi9

Woodrow Wilson High School

Identified strategies that will assist in improving student achievement, leading the school to exit Pl status.

¢ Maximize the impact of core instruction for all students through Professional Learning Communities focused on curriculum
mapping, Learning Teams, and Wilson Walks (peer observation).

e Provide professional development to assist local district and school-s i t e st aff with full 1 mpl ement
for Response to Instruction and Intervention (Rtl?) with an Intervention Support Coordinator, Instructional Coach, and AVID
Coordinator.

e Use data to ensure instruction is provided at the intensity necessary for all students to succeed with the supervision of an
Intervention Support Administrator and Problem Solving/Data/Technology Coordinator to support classroom instruction.

¢ Implement curriculum-based measures (i.e., Periodic Assessments, SOAR) to inform and maximize classroom instruction,
through strategies from Cognitive Coaching® and Adaptive Schools.

¢ Meet the seven accountabilities for the Quality Education Investment Act (QEIA), despite budgetary challenges from the district.
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Key Findings from Data Analysis

WILSON HIGH SCHOOL

Comparison of the 2006 through 2009 AYP Data

AYP Criteria
Not Met
Pl Year Calendar Board Dist AYP Criteria Met, 2008-09
LD5S 5+ 1 track 2 Number Met Number Possible
QEIA 14 | 18
API 05-06 Base 05-06 05-06 06-07 Base 06-07 06-07 07-08 Base 07-08 07-08 08-09 Base 08-09 08-09
Growth Change Growth Change Growth Change Growth Change
2006 to 2009 563 562 | 1 556 582 26 582 584 2 585 601 16
English Language Arts (ELA)-CAHSEE
2006 2007 2008 2009
Enrollment Participation |Proficiency Rat§ Enrollment Participation |Proficiency Ratq Enrollment Participation Proficiency Rate Enroliment Participation Proficiency Rate
Groups 1° day of Testin( Rate 1° day of Testin( Rate 1* day of Testin Rate 1% day of Rate
95% 22.3% 95% 22.3% 95% 33.4% Testing 95% 46%
Schoolwide 638 95 29.7 787 98 23.6 652 95 26.4 653 98 25.8
Hispanic or Latino 595 95 27.7 740 98 21.8Y2 608 95 24.8 605 97 24.6
Socioeconomically 561 96 29.9 716 98 22.7 573 95 26.4 589 97 25.7
Disadvantaged
English Learners 406 97 21Y2 466 97 13.6 370 95 145 378 97 13.1
Students with 85 92* 5.5%* 118 95 6.3 87 92* 8.3** 58* 93 11.5%
Disabilities
Mathematics-CAHSEE
2006 2007 2008 2009
Enroliment Participation [Proficiency Ratg Enroliment Participation [Proficiency Ratg Enroliment Participation Proficiency Rate Enroliment Participation Proficiency Rate
Groups 1% day of Testin( Rate 1% day of Testing Rate 1% day of Testin Rate 1% day of Rate
95% 20.9% 95% 20.9% 95% 32.2% Testing 95% 47.5%
Schoolwide 665 95 21.7 786 97 24.6 650 96 28.5 656 96 37.3 SH
Hispanic or Latino 623 95 18.2 739 97 22 605 95 26 608 96 33.9 SH
Socioeconomically 580 96 21.9 714 98 249 570 96 27.6 590 96 37.5SH
Disadvantaged
English Learners 424 96 16.9 464 97 17.4 361 96 19.3 379 94 Y2 28.7 SH
Students with 87 90* 4.1%* 118 97 8.9 86 94* 6.9** 63 91* 9.8**
Disabilities

*Group not numerically significant based on the enroliment first day of testing
** Group not numerically significant based on the number of valid scores reported
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KEY FI

NDI

NGS

MATHEMATICS CST OVERALL TEST SCORE AND STRAND ANALYSIS

FROM SCHOOLOGS DATA ANALYSI

Mathematics CST Overall Test Score and Strand Analysis

Questions

KEY FINDINGS / Conclusions from Data Analysis

2.

3.

1. Compare and contrast state performance and school

performance. What are some similarities between the
state and the school? What are the differences
between the state and the school?

What strands may need intervention to support
student achievement?

Which content strands may be areas of focus for
professional development?

% Proficient/Advanced CST Math by grade:

2008 2009 Change 2008 2009 Change
District  35% 37% +2% Wilson: 4.6% 6.4 % 1.8%
Gen Math i 15%17%+2% GenMath 0.0% 27.8% 27.8%
Algebra 1i 17% 19%+2% Algebra 1 3.5% 7.6% +4.1%
Geometryi  11% 14%+3% Geometry  3.4% 4.6% 1.2%
Algebra 2i 13%  14%+1% Algebra2 4.6% 1.2% -3.4%
HS Math i 29% 30%+1% HS Math 14.6% 13.5% -1.1%
Wil sonds performance is | ow on d&tatg math in relaf

e Continue the implementation of support classes, including tutorial classes in Geometry
and Algebra 1, intervention for failing Algebra 1 students, and double blocking for
Algebra 1 and Geometry.

o Identify curriculum and supplemental materials to support achievement for 9th and
10th graders, especially numeracy.

« Increase the use of common lessons by developing and implementing concept lessons
tasks with explicit rubrics and emphasis on cooperative groups through the use of
subject Learning Teams (Algebra 1, Geometry, Algebra 2).

Review and analyze the results from the CAHSEE data. Respond to the following questions:

Mathematics California High School Exit Exam (high schools only)

Questions

KEY FINDINGS / Conclusions from Data Analysis

What may be concluded from the CAHSEE data?

Which subgroup(s) of students may require additional
assistance and intervention to ensure passing the
mathematics part of the CAHSEE?

The district proficiency rate is

which shows an increase of 8.8%.

All subgroups need assistance to reach proficiency, yet Students With Disabilities (SWD) is in
the most need with 9.8% proficient.

4dentagd Was asrbd
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Woodrow Wilson High School
KEY FI NDI NGS FROM SCHOOLG6GS DATA ANALYSI S

Analyze the data provided and use the questions in each section to determine the Key Findings/Conclusions.

Academic Performance Indicator (API)
Additional Indicator for AYP

Questions KEY FINDINGS / Conclusions from Data Analysis

1. Did the school make API? Yes.

2. What was the change in the school wide API from the There was a sixteen point change (increase from 585 to 601).

previous year?
None of the subgroups met their AYP targets for ELA.

3.  Which subgroup(s) did not meet their API goal in 20097

Graduation Rate (high schools only)

Question KEY FINDINGS / Conclusions from Data Analysis
What change occurred in the rate of students graduating 07-08 08-09 Change
between 2008 and 2009? 55% 56.7% +1.7%
Continue activities that support the three tiered RTI’ model

Single Plan for Student Achievement Annual Evaluation

Question KEY FINDINGS / Conclusions from Data Analysis

What changes will be made as a result of the evaluation? Restructure document to categorize strategies by student, parent, faculty/staff for greater clarity.
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Key Findings from English Learners Data

CST Performance Level Results by Language Classification
for Student Tested in Spring 2009

Review and analyze the results of the CST Performance Level Results by Language Classification for Student Tested in Spring 2009.

Answer the
guestions in the box below to determine the Key Findings/Conclusions.

English/Language Arts CST Performance Level Results by Language Classification for Student Tested in Spring 2009

Questions KEY FINDINGS / Conclusions from Data Analysis
1. Which language classification had the greatest percentage of Grade 9 ,Elé% %24.%|F‘53';) REQE.;DO/O
students at proficient or advanced? (Indicate the grade level) Grade 10 85% 17.7%. 24.3% 24.7%

Grade 11 2% 18% 18% 23.7%
2. What are the possible reasons why these students scored at

th th th
proficient or above? The IFEP 9™ graders performed the best. The RFEP 10™ and 11" graders performed the best.

The possible reasons could be literacy in two languages, knowledge with academic language and structures.

Mathematics CST Performance Level Results by Language Classification for Student Tested in Spring 2009

Questions KEY FINDINGS / Conclusions from Data Analysis
EO RFEP  EL  IFEP
GenMath  33.3%  42.9%
Algebral 55%  9.7% 42% 55%
Geometry 6.2% 5.2% 4.4% 5%
. v . - 0, 0, 0,
1. Which language classification has the greatest percentage of | A9¢bra 2 7% 3.8% 5%

- . i HS Math 21% 18.2%
students at proficient or advanced? (Indicate which grade

level and/or course) The RFEP language classification has the greatest percentage of advanced or proficient in mathematics

performance.

2. Whe,‘t ,are the pOSSIbIe reasons Why these students scored at The possible reasons could be previous numeracy skills and knowledge of mathematical academic
proficient or above? language. The students who re-designate have had structures for formal training to support their cognitive
development.
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Key Findings from Student Data

Analyze current school data and answer the questions to determine the Key Findings/Conclusions.

Student Attendance

Question

KEY FINDINGS / Conclusions from Data Analysis

How does current student attendance affect student
achievement?

07-08 08-09 Change
Students: 90.4% 92% 1.6%
Students are attending school. Academic grades are not faltering, yet achievement on standards tests often do
not reflect report cards or coursework. Absences profoundly impact instructional time due to the alternating day
classes (electives on A/B,Blue/Gold schedule) and block classes with an accelerated scheduled.

Suspension and Expulsion Data

Question

KEY FINDINGS / Conclusions from Data Analysis

How does current suspension and expulsion data affect
student achievement?

07-08 08-09 Change

109% 7.5% -3.4%

Suspensions have decreased which may be due to fewer passing periods with a block schedule, increased
personalization with SLCs, and improved discipline structures.
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Key Findings from Staff Data

Analyze current school data and answer the questions to determine the Key Findings/Conclusions.

Staff and Classified Data

Questions KEY FINDINGS / Conclusions from Data Analysis
1. How does current certificated staff absence rate affect 07-08 08-09  Change
student achievement? Staff.  91.9%  93.1% 1.2%

2. How does current classified staff absence rate affect

student achievement? not reflect report cards or coursework. T

scheduled. Reduction in force of clerical

Staff attendance is improving. Academic grades are not faltering, yet achievement on standards tests often do

alternating day classes (electives on A/B,Blue/Gold schedule) and block classes with an accelerated

eacher absences profoundly impact instructional time due to the

staff impedes the smooth functioning of offices.

Read the responses below and revise or delete to make applicable.

Highly Qualified Teachers (HQT)

Questions KEY FINDINGS / Conclusions from Data Analysis
1. How will the school ensure that all teachers assigned to 1) Itis the Districtds policy to hire highly qu
teach core academics are highly qualified? schools. Each school site has the capability to hire teachers for their core academic subject
areas. All schools are provided with listings of teachers who are fully credentialed or interns
2. Based on the school 6s HQT ¢ and are subject matter competent. Additionally, all schools work closely with their Personnel
support all teachers to become highly qualified? Specialist in order to fill vacancies with fully HQ teachers. The only instances when an HQT is

They refer the

not hired, is when the pool of such qualified candidates is exhausted, and only occurs in
chronic shortage areas (i.e., science, math).

2) Each school has the capability to print a roster of all teachers with their HQ status. The
principals are integrally involved in the advisement of teachers not yet compliant with NCLB.

them in becoming qualified in accordance with the federal regulations.

m to the Districtbs test pref
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Key Findings from School Experience Survey for Parents

Compile the results of the School Experience Survey for Parents and use the chart below to summarize your findings. List the corresponding two or three activities from each part that the school has
selected as areas of improvement. These areas of improvement will become Key Findings and serve as the basis for the Parent and Community Engagement Action Plan. Resources to develop the

findings are on the following pages.

Types of Parent Involvement

Surveyed Activities

Opportunities for Involvement and
Welcoming Environment

1. 21% of parent respondents indicate that the school could improve in the offerings of trainings and workshops
that can be used to assist their students learn (this is accompanied by the finding that 16% of parents indicate
inconvenient times for parent activities potentially including the above)

2. 18% of parent respondents indicate that the school could better provide adequate notice about happenings at
the school.

3. 17% of parent respondents indicate that the school could better inform with regard to the academic services
available to assist their students

Safety at School

1. 41% of parent respondents indicate that they are concerned with their students being threatened or bullied at
the school.

2. 36% of parent respondents indicate concern regarding student safety from gangs at the school

3. 22% of parent respondents indicate concern about their students being safe on school grounds (this is
accompanied by a 23% response regarding concerns of student safety in the surrounding neighborhood).

Parent Center

1. 58% of respondents indicate that they do not know of the existence of a parent center on campus

2. 43% of respondents indicate that they have never visited the parent center

w

31 % of respondents indicate that they have visited the parent center only once or twice

Home and School Involvement

1. 17% of parent respondents indicate that they volunteer at the school

N

. 27% of parent respondents indicate that they speak with other parents about school meetings and events

3. 33% of parent respondents indicate that they speak with their students teachers regarding how they get along
with classmates at school and only 38 % speak with teachers regarding how they (the parents) can assist
learning at home.
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SPSA Evaluation

la. Examine the data that has been downloaded.
e What is the overall rate of growth over the last 5 years for the proficient or advanced proficient group in English/Language Arts?
(If the overall rate has grown by at least 10%, answer question 1b. If the overall rate has not increased by 10%, answer question 1c)

The ELA scores did not increase by 10%.

e What is the overall rate of growth over the last 5 years for the proficient or advanced proficient group in mathematics?
(If the overall rate has grown by at least 10%, answer question 1b. If the overall rate has not increased by 10%, answer question 1c)

The mathematics scores increased by 16%.

1b. Which of the expenditures increased growth in the proficient or 1c. Which of the expenditures did not increase growth in the proficient or the advance(
the advanced proficient group? What data supports this finding? proficient group? What data supports this finding?

Wilson purchased additional math teachers to support block scheduling and Although the ELA department had similar expenditures with mathematics for

intervention. For the mathematics department, there are Professional Learning personnel, substitutes, and professional development, there has been unreliable data

Communities for Algebra and Geometrx to support double-dosing and targeted about the implementation of curriculum maps and periodic assessments. A visit from

intervention. The double-dosing is for 9" graders in Algebra and 10" graders in our outside provider (Institute for Research and Reform in Education) showed that

Geometry. They also had Learning Teams for Algebra and Geometry. The data four teachers were implementing, with fidelity, the school wide double-dosing

shows growth with the increase of teacher collaboration for curriculum mapping, curriculum for English (Speech) , even though materials and training were provided.

targeted instruction, and common assessments. The district provided a math coach | Please refer to page 18 for data.

who played a key role in professional development for data-driven decisions with

student work, lesson design, and common assessments. Please refer to page 18 for

data.

2.How did research-based professional development [70A56 and 70V94 (if applicable)] lead to academic growth? (For Pl Schools only)

The school s work with Professional Learning Communities, L withthesupportoffthe instigite forS MA
Research and Reform in Education from 2007-2009), and Adaptive Schools provide a foundation for collaborative structures around student achievement.

3.What other evidence (ie. other performance data) exists that shows an increase in student learning?

Our API has increased from 563 to 601. Our reclassification rate has increased by 6%. The first time CASHEE pass rate has increased.

4. Using local data (parent trainings, parent volunteers, parent centers, etc.), describe the expenditures from 7E046 and 709V4 that resulted in increased parental
involvement.

The level of parent involvement has remained constant over several years. Negative student behavior issues have temporarily increased parent attendance patterns at schog
meetings. We have moved the Parent Center to a more centralized location and exposure to services provided has increased. It has been renamed the Welcome Center and
may cause confusion for some visitors. The Welcome Center provides assistance during registration and provides a variety of workshops.

5.What changes in strategies/activities including budget will occur ?
Our budgets allocations will be based on data analysis to support professional development for International Baccalaureate, Advancement Via Individual
Determinationds WICR (Writing Inquiry Collaboration Reading), and Response to
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DISTRICT AND SCHOOL INSTRUCTIONAL PRIORITIES

Alschool s are required to address the pr iPRrogiamh imprevenient Losal EdutatibneAbeacy) ¢
Year 38 Corrective Action Plan. Schools may develop additional exit priorities and accompanying professional development, if needed.

1 Maximize the impact of core instruction for all students.

2 Deepen thematic goals of the Small Learning Communities in core and thematic electives.

District and School Program Improvement Professional Development Priorities

1 Provide professional development to assist local district and school-s i t e st aff with full i mplementation
Instruction and Intervention (Rtl?).

2 Use data to ensure instruction is provided at the intensity necessary for all students to succeed, especially in literacy and numeracy.
3 Implement curriculum-based measures (i.e., Periodic Assessments, SOAR) to inform instruction and maximize student exposure to that
instruction.

Title I and Title Il professional development allocations must be used to support the training needed for teachers and paraprofessionals to implement the
exit priorities.
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GOALS FOR ACTION PLANS

The Goals have been provided as targets for guiding the actions and resources to improve student achievement in accordance with State: LEA (Local Educational Agencyd

LAU

SD) and Federal: AYP (Adequate Yearly Progress) guidelines.

PI Corrective Action:

e  The school institutes and fully implements the core .
curriculum that is based on State academic content

standards, including providing appropriate professional

development based on scientifically-based research .
for all relevant staff, that offers substantial promise of .
improving educational achievement for high priority

pupils.

Annual Measurable Achievement Objective (AMAO) Goal:

70%+ of English learners will score in the appropriate performance
range on the CST for English/language arts according to the District
Progress Benchmarks for English learners.

70%+ of English learners will progress one ELD level per year.

70%+ of English learners will score an overall ELD level of 4 or 5 on the
CELDT after 4-5 years of instruction.

School Organization and Support Structure Goals:
. All schools will be organized to support the academic
needs of students.
e  All schools will have effective support structures to
address student needs that impact learning.

Participation Rate
e  The school will achieve a 95%
participation rate for all state
assessments.

Proficiency Rate

High Schools:

API

e All schools will meet the API goal of 680
for the 2009-10 school year or increase by
1 point from the previous year. The API
goal for 2010-2011 is 710 or show a 1
point growth from the previous year.

Graduation Rate

High Schools:

e All schools will meet the Graduation Rate
Criteria by meeting one of the following
options:

o Option 1: Have a graduation rate of at
least 83.2% for 2009-10.

0 Option 2: Show improvement in the rate
from 2008-09 of at least 0.1%.

0 Option 3: Show improvement in the
average two-year graduation rate of a
least 0.2%.

exceed 55.6%

exceed 66.7%.

English/Language Arts

¢ The percentage of students
scoring proficient or above
on the 10" grade
administration of the
CAHSEE and the California
Alternate Performance
Assessment (CAPA) in
English/ language arts for
2009-10 will be equal or

2010-11 will equal or

Mathematics
High Schools:
¢ The percentage of students scoring

Safe Schools

¢ School must implement LAUSD Discipline Policy.
¢ Staff and students must meet 95% attendance target each month.

proficient or above on the 10" grade
administration of the CAHSEE and the
California Alternate Performance
Assessment (CAPA) in Mathematics
for 2009-10 will be equal or exceed
54.8% and for 2010-11 will equal or
exceed 66.1%.

Personalization/College Career Ready
¢ Counseling provided to meet the A-G requirement opportunities
e Students are aware of college careers
¢ School identified one of the following models:
-Small Learning Community
-Personalized Learning Environment
-Professional Learning Community

and for

Parent Engagement

¢ School demonstrates increased and improved parent partnerships
and welcoming environments

¢ School provided meaningful training and learning for parents on how
to support the academic achievement in the home.

¢ School offers parents the opportunity to participate in councils,
committees, and parent organizations.

¢ School provides information in a language that parents can
understand.

High Schools only:

ESLRs
- as principled students,

- at schoolwithin our soc

List which Expected Schoolwide Learning Results (ESLRs) support the goals (if applicable):
M odel honesty, integrity, and responsibility

citizens, and human beings

Understand and respect each other and our differences

iety, and in the world at large

Listen, speak and act with empathy and compassion
Engage in safe activities and healthy relationships
Strive for academic and personal excellence

List the WASC Recommendations that correspond with the Key

Findings in the data page (if applicable).

Since Wilson has an Accreditation visit in March 2010, please refer to pages 68-81 for WASC self-study attachments (Chapters 2-Key Findings and Chapter 3-Progress Report).
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Los Angeles hlfied School District
Single Plan for Student Achievement Accountability Matrix

High Academic Achievement Action Plan

Accountabilities LAUSD | Subgroup(s) Strategies/Activities Resources/Proposed Means of Evaluating Progress Staff Start/Completig
Target ) ) i D i Funding Sources o ) o Responsible Date
List the subgroupy Identify strategies/activitiaswill improve English Langug What interim measures/assessments (i.e. Periodic
Development (ELD), English Language Arts (ELA), Identify the resources needed Assessments, schbated assessments, student work al \ypo participates an{ Indicate when the
Mathematics, Science, and Social Studies. Describe th implement the strategies grades) both formal and informal will be the indicators or who is responsibl{  strateg will be
supplemental intervention services provided before, dU  ,tivities and/or support' measure the effectiveness of the ssietiy@ies? Which | ¢, monitoring of the| implemented and
and after the school day for students not meetingegrad describeéﬁ in the fedind wi || |l ead to LAUSDO6s acc specific strategies/ | projected date of
standards, include support personnel that will assistin| qjumn activities and/or completion
implementing these strategies/activities. ' support? ’
Increase the number of schools All For students: _ Reduce by 5% the number of Dept Chairs | Fall 2009-
that meet or exceed their API After faculty identification of student | Problem Solving/Data stydents in the Far Below Basic June 2011
targets 0% sub groups with common, cross g%ord'”f_‘t‘?r ,(IW'th and Below Basic levels on the Dept
2008-09 ° curricular challenges impacting falciﬁtr:trcla 't"’;eming . | 2010CST. Members
282 out of 613 = 46% achievement, faculty will meet with problem solving and
i ) students to implement response 2to RtP and serve as the | The school will increase by 10% Learning
Wilson: Instruction and Intervention (RTI%) site data coordinator.| the number of students scoring Team
AP targets not met since 2004-2005 three tiered framework for QEIATitle | Funds proficient or advanced the school | Facilitators
school year instruction and intervention ) ) wide and for numerically
matched to their needs. Provide Instructional Miterials | sjgnificant subgroups. Learning
appropriate programming into 233'3%‘;”(?;5‘; ?:Il;pszlrlgi Team
intervention courses. activities through Members
differentiation and .
scaffolding of Instructional
instructianQEIA, T Coach, IB
I, Title | Stimulus, Titl coordinator,
Il, EIASCE, EAEP Intervention
Funds Support

For parents:
Provide training about RTI* and

notify parents regarding
instructional supports

For faculty/staff:
e Improve core instruction to
reduce the number of students

Title | and Bilingual
Coordinatorsvill
provide professional
development to
teachers and teacher|
assistantand trainingy
for parentsn best
practices to support t
core prograend R#l
impémentatiorTitle I,
EIALEP Funds

Administrator
and
Coordinator
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Los Angeles hlfied School District
Single Plan for Student Achievement Accountability Matrix

High Academic Achievement Action Plan

ccountabilities ubgroup(s rategies/Activities esources/Propose eans of Evaluating Progress al art/Completi
A tabiliti LAUSD| Subgroup Strategies/Activit R /Proposed M f Evaluating Prog Staff Start/Complet
Target ) ) i D i Funding Sources o ) o Responsible Date
List the subgroupy Identify strategies/activitiaswill improve English Langug What interim measures/assessments (i.e. Periodic
Development (ELD), English Language Arts (ELA), Identify the resources needed Assessments, schbated assessments, student work al \ypo participates an{ Indicate when the
Mathematics, Science, and Social Studies. Describe th implement the strategies grades) both formal and informal will be the indicators or who is responsibl{  strateg will be
supplemental intervention services provided before, dU  ,tivities and/or support' measure the effectiveness of the ssietiy@ies? Which | ¢, monitoring of the| implemented and
and after the school day for students not meetingegrad describeéﬁ in the fedind wi || |l ead to LAUSDO6s acc specific strategies/ | projected date of
standards, include support personnel that will assistin| qjumn activities and/or completion
implementing these strategies/activities. ' support? ’
scoring in the Far Below Basic
and Below Basic quintile levels
to support the school to meet
their API growth targets school
T wide and for numerically
significant subgroups Professional
e Analyze and evaluate Development X Time
data(CST, periodic will allow teachers to
assessments, Accelerated attend training beyon
Reader, DRP, My Data, Elf‘e” Legu'ar_l}"’ork day
Common Assessments) to el?cb erstwLRlle
determine student instructional | coravorate :
T s QEIATitle I Pl Funds
needs, objectives and priorities
and identify targeted student Rental and
sub populations for intervention | maintenance of
e Professional development Equipmenwill preide
through Professional Learning | supplemental materig
Communities for professional
development. QEIA,
Title 1, Title | Stimulug
Funds
Increase percentage of students in All For students: Grades 9 and 10: Family Fall 2009-
grades N After identification from faculty rades ©an - Advocacy June 2011
2-11 scoring proficient or advanced about performance bands, meet U Increase the % of students System (FAS)
on the CST in ELA and Math with students through cou,nselor scoring proficient or above on advocates
% Proficient/Advanced CST ELA by the periodic assessments
10% and/or advocate about scores and IAdministrator of

grade:

2008 2009 Change
District 34% 38% +4%
Grade 97 31% 32% +1%
Grade 1071 29% 31% +2%
Grade 1171 27% 31% +4%
Wilson:

2008 2009 Change

correlation with report card grades
to create student goals.

For parents:
After identification from faculty

about performance bands, inform
parents about scores and
correlation with report card grades.

For faculty/staff:

Grade 11: English
[1 Increase the % of students [department
iready for coll
Assessment Program (EAP) of [Instructional
Readiness for College English [Coach, IB

Grade 9-12:

coordinator,

Intervention
[l Increase the number of Support
students on-track in terms of IAdministrator
credits earned land
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High Academic Achievement Action Plan

Accountabilities

LAUSD
Target

Subgroup(s)

List the subgroup:

Strategies/Activities

Identify strategies/activitiaswill improve English Langug
Development (ELD), English Language Arts (ELA),

Mathematics, Science, and Social Studies. Describe th
supplemental intervention services provided before, du
and after the school day for students not meetingegrad
standards, include support personnel that will assist in

Resources/Proposed
Funding Sources

Identify the resources needed
implement the strategies,
activities, and/or support
described in the fedind

Means of Evaluating Progress

What interim measures/assessments (i.e. Periodic
Assessments, schbased assessments, student work a
grades) both formal and informal will be the indicators
measure the effectiveness of the ssietiidies? Which
wi |1 lead to LAUSDO6s acc

Staff
Responsible

Who participates an
or who is responsibl
for monitoring of the
specific strategies/

Start/Completig
Date

Indicate when the
strateg will be

implemented and
projected date of

implementing these strategies/activities. column. zﬁ:;\’/;gﬁi and/or completion.
23.5% 21.1% -2.4% ICoordinator
grage 18 361322;0 gg%’ ‘g-gl;f e Analyze and evaluate data(CST, gag ttf_’t Dtay el
rade .00 A0 -0.9% : H upstitutesvill release
Grade 11 20.5% 19.5% -1.0% periodic assessments, teachers to meet

Accelerated Reader, DRP, MY
Data, Common Assessments) to
determine student instructional
needs, objectives and priorities

e Grade Level Groups, including
ELD and Sp. Ed. Faculty will
continue to meet as
Professional Learning
Communities to develop
backward mapped curriculum
with common assessments and
rubrics that supports the
Districtods |
and curriculum.

e Implement the CA Standards-
Based Research based core
curriculum in ELA (i.e.
Instructional Guides, concept
lessons, explicit rubrics, quality
formative and summative written
and oral feedback, periodic
assessments and additional
curricular based assessments,
measures and state/district
adopted standards aligned
textbooks)

o Create accountability for
department members to
uniformly cover, proctor, and
assess periodic assessments.

¢ Department members will
develop thematic units using

nst

together in grade levg
toanalyze data and
plan lessons
QEIAEIALEP, Title 11
Funds

Instructional Coach
(with Differentiatyill
plan and conduct
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High Academic Achievement Action Plan

Accountabilities

LAUSD
Target

Subgroup(s)

List the subgroup:

Strategies/Activities

Identify strategies/activitiaswill improve English Langug
Development (ELD), English Language Arts (ELA),

Mathematics, Science, and Social Studies. Describe th
supplemental intervention services provided before, du
and after the school day for students not meetingegrad
standards, include support personnel that will assist in

Resources/Proposed
Funding Sources

Identify the resources needed
implement the strategies,
activities, and/or support
described in the fedind

Means of Evaluating Progress

What interim measures/assessments (i.e. Periodic
Assessments, schbased assessments, student work a
grades) both formal and informal will be the indicators
measure the effectiveness of the ssietiidies? Which
wi |1 lead to LAUSDO6s acc

Staff
Responsible

Who participates an
or who is responsibl
for monitoring of the
specific strategies/

Start/Completig
Date

Indicate when the
strateg will be

implemented and
projected date of

N _ ! e column. activities and/or completion.
implementing these strategies/activities. support?
International Baccalaureate professional
Middle Years Programme (IB development on
MYP) Unit Planner, will develop ﬁ]‘ggﬁ’;ﬁgﬁ:ﬁgtegies
sp_ecmc Iessons_ within units and will train teacher
using the Lea.rnlng Teams to manage, interpret,
Model and Wilson Walks for and use formative
peer observation. assessment data to
e All teachers participate in the | support literacy acrog
revision and implementation of | the curriculum QEIA
curriculum maps and common | Funds
assessments for each grade
level.
e Practice Advancement Via
I ndi vi dual Det e| Contracted
(AVID) Instructional Services
 Writing/Inquiry/Collaboration/ will be utilized to
Reading (WICR) strategies. contract with UCLA tg
provide professional
developmeint writing
across disciplineEitle
17 Pl Funds
Increase percentage of students in All For students and parents: Grades 9 and 10: Math Dept Fall 2009-
g.rffi?:oring proficient or advanced see pages 12 & 13 * Inc;ga_lsetthe Oﬁ) of studtehnts sc_orcijng Char June 2011
? proficient or above on the periodic .
(()cnom?nS;iT)m sAma %ﬂg the LAUSD professional assessments #22%"'"9
0 ici ° Development X Time :
l;;l;rrcg‘écel:ent/Advanced CST Math Math Instructional Guide (MIG) will abveteachers to G.ra:dilcl'r case the % of Facilitators
to guide pacing of instruction to | attend training beyon for colleged 0°n i
o 2008 2009  Change match District Assessments, their regular work day Assessment Program (EAP) of Math
District 35% 37% +2% CAHSEE, and CSTs. Teachers will Readiness for College English department
Gen Mathi  15% 17% +2% « Continue the process of collaborate in Learnir administrator
Algebrali  17% 19% +2% roviding reqular and focused Teams. QEIAitle ¥ Grade 9-12:
Geometryi  11%  14%  +3% ED greg Pl Funds e Increase the number of students Learning
Algebra2i  13%  14%  +1% on-track in terms of credits earned | T,
HS Math 1 29% 30% +1% ¢ Increase the use of common Meearlrrlrz)ers

lessons by developing and
implementing concept lessons
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High Academic Achievement Action Plan

Accountabilities

LAUSD
Target

Subgroup(s)

List the subgroup:

Strategies/Activities

Identify strategies/activitiaswill improve English Langug
Development (ELD), English Language Arts (ELA),

Mathematics, Science, and Social Studies. Describe th
supplemental intervention services provided before, du
and after the school day for students not meetingegrad
standards, include support personnel that will assist in

Resources/Proposed
Funding Sources

Identify the resources needed
implement the strategies,
activities, and/or support
described in the fedind

Means of Evaluating Progress

What interim measures/assessments (i.e. Periodic
Assessments, schbased assessments, student work a
grades) both formal and informal will be the indicators
measure the effectiveness of the ssietiidies? Which
wi |1 lead to LAUSDO6s acc

Staff
Responsible

Who participates an
or who is responsibl
for monitoring of the
specific strategies/

Start/Completig
Date

Indicate when the
strateg will be

implemented and
projected date of

N ) ! L column. activities and/or completion.
implementing these strategies/activities. support?

Wilson: tasks with explicit rubrics and Math Dept

2008 2009 Change emphasis on cooperative Members
46% 6.4% 1.8% groups through the use of

Gen Mathi  0.0% 27.8%  27.8% subject Learning Teams Instructional

Algebrali 3.5% 7.6%  +4.1% (Algebra 1, Geometry, Algebra Coach, IB

Geometryi  3.4%  4.6% 1.2% 2). coordinator,

ﬁ'giﬁ;‘hz'.l. 12‘222 1;2?2 f‘l‘ﬁjg e Continue to implement the Day to Day Intervention

' ' ’ process of providing District Substituteswill release Support

Periodic Assessments (Algebra
1, Geometry), analyzing data
results and revisiting areas of
improvement during PD.

¢ Provide Professional
Development for teachers to
create: Curriculum Maps,
Common assessments aligned
with standards, Common
grading rubrics based on state
performance standards.

e Introduce web based lessons
through Lesson Link and
technology driven lessons that
include TI-84 calculators, Smart
Boards, LCD6s,
Sketch Pad to adhere to the
department 6s vi
more real world problems.

e Continue the implementation of
support classes, including
tutorial classes in Geometry and
Algebra 1, intervention for failing
Algebra 1 students, and double
blocking for Algebra 1 and
Geometry. Identify curriculum
and supplemental materials to
support achievement for 9th and

teachers to meet
together in grade levg
to analyze data from
Periodic agssments
and Math departmen
leadership. QERA
LEP, Title lll Funds

Noncapitalized
Equipmenwill be
purchased to provide
alternative instruction|
mathematics
(Geometer Sketch
Pad software,
document
readers,SmartBoardg
and computers). QEI
Title | Stimulus Funds

Administrator
and
Coordinator
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